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MAP MANAGER PERFORMANCE EVALUATION - SUBJECTIVE FACTOR WORKSHEET -
Employee: Steven R. Phillips

T Evaluator § ) FACTOR 1 - MANAGEMENT SKILLS

MANAGEMENT: Appropriately directs and controls the use of all assigned resources; takes responsibility for
all department/division activities; effectively and efficiently plans and organizes department/division activities.
Complies with all business, technical and employment laws, rules, regulations, poficies, procedures and
standards.

STAFFING AND EMPLOYEE DEVELOPMENT: Effectively selects, develops, mentors and evaluates
assigned staff; staffs department/division effectively to achieve objectives while maintaining high productivity;
promotes employee development. Sets challenging performance expectations and gains buy-in to
performance goals. Communicates development needs and their importance. Creates an atmosphere where
others are recogriized for thelr accomplishments.

SUPERVISION: Confronts issues in a timely manner and ensures that desired results are accomplished
through assigned staff; appropriately and fairly counsels individual employees; applies workforce rules In a fair
and consistent manner. Brings confiict and dissension into the open and actively participates in resolving
issues in a productive manner that enhances the quality of decisions and the organizational environment, thus
improving positive working relationships. Provides positive feedback and appropriate counseling when
necessary; encourages employees to strive to improve; facilitates professional development. Knows when to
involve others when making difficult decisions.

ORGANIZATIONAL: Meets goals and objectives in an orderly manner through efficient and effective use of
all available resources and prepares contingencies. Formulates relevant goals and objectives while
maintalning fiexibility; provides for viable options. Seeks cross-departmental opportunities to enhance overall
productivity and image of the organization. Prepares budgets based on privritized needs and objectives that
reflect desired results; implements cost reduction programs; appropriately monitors and controls budget
expenditures.

EMPLOYEE RELATIONS: Properly administsrs provisions of collective bargaining agreements. Achiéves
Applying  |appropriate balance between organizational and employee interest; properly balances administrative
commitments end clty personnel policies and procedures in the management of the workforce.

DELEGATION: Appropriately assigns responsibliities and tasks; establishes controls, ensuring employees
have necessary resources and authority to camry out assignments. Makes clear and detailed assignments to
appropriate personnel; makes assignments in a fair and impartial manner, considering the needs of the city,
department, and the employee’s capabilities.

Applying Overall Factor Rating

The past year our department was successiui In the development of the first PRCA Master Pian, the
Employee implementation of the majority of the Operational Assessment recommendations and the awarding of the
. PRCA Accreditation. This was done through delegation, close working relations and staffing development with
Comments: 1he deparlmental staff top to botkom We have addres R)uch staﬂing Issues through consustant and fair

Evaluator
Comments:

. yi-
g 20 THA

FACTOR 2 - LEADERSHIP SKILLS

DECISIVENESS: Makes firm, fair, and conclusive decisions in a imely manner. Accepts full responsibility
Appl ying and accountability for decisions and actions; does not defer or avoid making difficult or unpleasant decisions;

seeks to take a leadership role in the decision making process. When appropriate, explains rationale for
decisions to staff and seeks staff input when making decisions.
JUDGMENT: Makes sound, reasonable decisions by evaluating alternatives. Makes decisions based on
facts, data analysis, and consideration of other relevant variables; displays maturity in performance of
responsibilities. Demonstrates abillity to forecast implications of declsions. Follows up to determine the extent
that a problem has been adequately addressed and adjusts solutions and uses sound judgment as
appropriate. Protects confidential information.
RISK TAXING: Moves forward with innovative ideas and techniques, assessing risks associated with change
and develops siternatives to take comective action if necessary.
MOTIVATING OTHERS: Appropriately guides individuals or groups toward accomplishing objectives;
maintains control; encourages others fo offer opinions; is successful In getting ideas and suggestions
accepted by others; develops and implements team/group leadership skilis to promote broad employee
involvement and commitment to achieve objectives. Demonstrates, commits to and encourages support
during organizational change. Creates an atmosphere where subordinates and others are recognized for
lindividual and/or group accomplishments: accepts and promotes employee involvement; motivates staff to
complete assigned tasks in a timely and effective manner.
COMMUNICATION: Speaks and writes clearly, concisely, effectively and professionailly using appropriate
style, grammar, and tone; presents complex issues in a manner which is clear and understandable to the
target audience; fields questions in a professional, concise manner resulting in the audience having a better
understanding of the topic or issues. Demonsirates active listening skills in conversations, including when
coaching/counseling. Actively shares information; keeps others informed of declisions, changes and other
relevant Information in a timely manner.

SRP FY13 Final Evaluation.xisx M1 - MGR Subjective Factors Page 2 of 18




MAP MANAGER PERFORMANCE EVALUATION - SUBJECTIVE FACTOR WORKSHEET
Employee: Steven R. Phillips

INTERPERSONAL SKILLS: Sets an example by exhibiting a positive attitude and enthusiasm in generating
and improving relationships between staff and others. Actively participates in resolving issues in a productive
manner and strives to improve positive working relationships. Builds relationships and gathers support for
ideas. Establishes open, trusting relationships, and is approachable for candid discussions. Understands how
to develop teams by looking at the talents and interpersonal skills of others, adheres 1o the team's
expectations and norms and demonstrates commitment to the team. Negotiates persuasively without creating
negativity. Ensures his/her position addresses others' concems or needs. Sets aside personat objectives
when necessary to fulfill organizationat goals.
Guiding Guiding COORDINATION WITH OTHER DEPARTMENTS: Willing to assist others within the organization to meet
noals and objectives; effectively communicates decisions affecting other depa 3

Applying L Il Overall Factor Rating

| am responsible for 75 FTE employees plus numerous part time staff, volunieers and intems. | have worked

Employee hard 1o open better communications with all staff and implemented a routine 1 on 1 meeting with all staff along

. with the quarterly, divisional, MAP and management ieam meetings. | fewel ai make sound judgement calls

Comments: regarding the department and have implemented many of the recommendations made in the Operational
Aecp M hauE an e B 0 orking mlatinnschis ith the Atho it and denardme and hauge

hin

Evaluator
Comments:

IO al| Evaluator | FACTOR 3 - EQUAL OPPORTUNITY / AFFIRMATIVE ACTION | DIVERSITY / ETHICS
EQUAL OPPORTUNITY: Demonstrates and ensures compliance with equal opportunity laws and policies;
Applying Applying.. [treats all employees, customers, vendors and others with faimess and impartiality; works to create an
environment that is free of all inappropriate behavior.

AFFIRMATIVE ACTION: Understands the concepts of affirmative action and demonstrates a commitment to
Guiding Applying  |the affirmative action policy and plan; proactive in developing a recruitment plan for future, as well as, cument
vacancies; develops tools to assist in development and upward mobility for current employees.

DIVERSITY: Demonstrates and recognizes the value of a diverse work force, personalities, work styles and
Gulding Applying  |opinions. Displays an awareness and appreciation of the unique strengths and confributions of each
Individual; addresses diversity related organizational barriers and resistance to change..

Applying . Guiding ETHICS: Adheres to the organization’s code of conduct and ethical practices. Acts with integrity at all times.

Guiding LU Overall Factor Rating
|Over the past year, we have formed a team to address and develop a Departmental Action Plan. Furthermare
Emp|°yee we have spent hours of staff time and total dedication to developing an extensive recruitment pian for vacant
. positions. We have implemented interview panels for any vacant position that are as well diverse. We have
Comments: implemented steff training on ethics abo! city require nally met with the majority of my

ie feedh oo i 0

laft 1o red

Evaluator
Comments:

Employee FACTOR 4 - WORK KNOWLEDGE | APTITUDE
TECHNICAL EXPERTISE: Has masiered all technicai and operational detslls and procedures; maintains
general knowledge of related positions. Stays current with trends and developments in related areas of
importance. Understands and uses appropriate policies, procedures, techniques, and management skills
essential to the efficient functioning of the work team; knowledgeable of applicable laws, rules, and
regulations and their effect on operations.
QUALITY OF WORK: Work products rarely contain errors and does not need revisions in content; credibility
Ivi ! and accuracy of work products is of high quallty and consistently withstands challenge and questions; work
Applying Applying products are well presented and professional; assumes responsibility for ensuring work quality and excellence
from assigned staff.

QUANTITY OF WORK: Consistently provides high volume output in response to service level demands:;
Guiding Guiding  |organizes and conscientiously completes all work in required time. Contributes maximum effort to work
activities; demanstrates commiiment to organizational goats/policies through work effort/accomplishment.

Applying Ul Overall Factor Rating

| have been in the director's position for several years. | am more than familiar of the work that Is needed 1o
Employee get done at the departmental level. | am on top of the policies and procedures needed to get the work

. accomplished and strive to provide quality work. Because our department has historically been targeted as the
Comments: go to department we tend to take on more that we have staffing and budget for but are able to produce what is
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MAP MANAGER PERFORMANCE EVALUATION - SUBJECTIVE FACTOR WORKSHEET
Employee: Steven R. Phillips

Evaluator
Comments:

Applying

_Employee |[HIEZ AN FACTOR 5 - INNOVATION / FLEXIBILITY

INITIATIVE: Becomes actively involved in situations and decisions; demanstrates an Independent willingness
to move forward with ideas and techniques. Is willing to assume new and challenging assignments.

Applying Applying

INNOVATION: Develops, presents, and applies innovative ideas and concepts to improve the effective and
efficlent use of resources and techniques. Recommends suggestions for improvement that help position the
organization for success.

Applying Applying

CREATIVITY: Formulates new ideas, showing ingenuity in applying training and information, using inventive
skill and imagination.

Applying Applying

PERSONAL ADAPTABILITY: Appropriately modifies behavior to the ever changing demands of work
challenges when confronted with change, ambiguity, adversity, or other pressures; accepts and welcomes
alternative views; adjusts quickly to new concepts and procedures. Demonstrates a willingness to modify a ’
strongly held position in the face of new evidence.

Applying Applying

FLEXIBILITY: Facilitates the complexity associated with organizational change. Appropriately adapts to
changing and unpredictable workfiow. Effectively maintains focus while handling multiple assignments. Has
the ability to work or manage jobs in paralie! without impairing productivity.

Applying Applying

Overall Factor Rating

Employee
Comments:

Over the past several years our department has had lo be creative, innovaltive and fiexible in order to meet
budgets, special assignments, as well as our set sirategic initatives. Part of the department's strength is that
we are asked to mest these challenges which we do with positive aftitudes. | believe we mest what is
expected.

Evaluator
Comments:

Applying Applying

B al| Evaluator | FACTOR 6 - PROFESSIONAL / CONTINUING EDUCATION

PROFESSIONAL DEVELOPMENT: Continually seeks to develop into a recognized professicnat in histher
field. Generates professional contacts to serve as resources and support. Attends and actively participates in
relevant professional organizations, workshops, and conferences to keep abreast of present trends and
developments.

Applying Applying

CONTINUING EDUCATION: Upgrades curment knowledge of regulations and procedures within the public

and private sectors to keep abreast of present trends and developments, as appropriate; furthers education by
taking current courses at appropriate levels.

Applying Applying

Overall Factor Rating

Employee
Comments:

In attending the various City training, | feel that | met expectations in keeping up on the newest training issues
and needs, | attend the NRPA conference and have established a network of peers in other municipal parks
and recreation departments to assist in keeping up with trends and issues.

Evaluator
Comments:
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MAP MANAGER PERFORMANCE EVALUATION - SUBJECTIVE FACTOR WORKSHEET
Employee: Steven R. Phillips

Employee FACTOR 7 - SAFETY / HEALTH CONSCIOUSNESS

Applying

JOB HAZARDS: Creates an environment where existing and potental job hazards are identified and
mitigated before any unsafe condition is established or unsafe act is committed. Routinely demaonstrates

leading by personal example in so doing.

Guiding

SAFETY POLICIES AND PROCEDURES: Assures that all safety policies and procedures are fully understood
by all in the work group and are adopted as personal values by the workforce. Assures that any accident,
mjury significant unsafe condition or policy violation is investigated, documented and that lessons leamned are

Applying

HEALTH STANBARI‘JS Assures that applicable occupational health standards ame complied with by all job
tagk standards and that execution of the job task by the workforce Is in accordance with the standard.

Guiding Applying

Overall Factor Rating

Employee
Comments:

Our department won an award by our safety team. The work we da in the field, in working with the public at
our pools and centers as well as in our parks and facilities shows that we exceed what is standard and we are
very aware of the hazards, health and safety issues we face.

Evaluator
Comments:

Guiding

(=TT Cal|  Evaluator FACTOR 8 - CUSTOMER SERVICE

RESPONSIVENESS: Deveiops and maintains professional and effective relationships with internal and
external customers. Recognizes and is responsive to individual, departmental and organizational customers
(including co-workers) and their needs. Listens and responds to customer issues or ideas and always treats
the customer with honesty, tact, courtesy and respect. Follows through with commitments to customers in a
timely manner. Provides information to internal and extemal customers to encourage efficient use of our
products and services.

Guiding Guiding

PROFESSIONALISM: Seeks 1o improve and promote the image of the total organization to its customers and
to promote its goals and objectives. Represents the organization in a professional manner ta internal and
external customers so that the employee and organization are viewed in a positive light. Maintains an
acceptable standard of personal hygiene, dress and grooming as appropriate to job duties.

Guiding Guiding

Employee
Comments:

1 take pride in the working relationship | have with the members of the Department, the City and the pubiic. |
fesl that | and our deparimental staff represents professionalism, quality customer service and a commitment
to excellence.

Evaluator
Comments:

SCORING SUMMARY

SCE Evaluator

Factor 1: Employee's Overall Rating = Applying  Evaluator's Overall Rating = Applying

__ |Factor2: Employee's Overall Rating = Applying  Evaluator's Overall Rating = Applying

|Factor 3: Employee's Overall Rating = Guiding  Evaluator's Overall Rating = Applying

Factor 4: Employee's Overall Rating = Applying  Evaluator's Overall Rating = Applying

Factor 5: Employee's Overall Rating = Applying  Evaluator’s Overall Rating = Applying

Factor 6; Employee's Overall Rating = Applying  Evaluator’s Overall Rating = Applying

Factor 7: Employee’s Overall Rating = Guiding  Evaluator's Overall Rating = Applying

Factor 8: Employse’s Overall Rating = Guiding  Evaluator's Overall Rating = Guiding

40

Total Score
|Possible Score (# of factors times 5 points)

3.13

]0verall Subjective Component Score (Total Score divided by # of factors)

Ovarall Subjective Component Rating Welghting (select from drop-down list)
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MAP MANAGER PERFORMANCE EVALUATION - SCORING SUMMARY AND SIGNATURES
Employee: Steven R. Phillips Job Title: PRCA Director
Employee ID#: 8912 Date: 12/05/13 Department Name: Parks, Recreation & Cuturel Aflairs

MANAGER SCORING SUBJECTIVE FACTORS -lDE OP E”TF‘}A:‘\'-’;}_CTI%‘LANDDATES C—R:ULT—S—_—]

FACTOR 1 - MANAGEMENT SKILLS

FACTOR 2 - LEADERSHIP SKILLS

FACTOR 3 - EQUAL OPPORTUNITY /
Applying AFFIRMATIVE ACTION / DIVERSITY /
ETHICS

FACTOR 4 - WORK KNOWLEDGE /
APTITUDE

Appivi FACTOR 5 - INNOVATION /
pplying FLEXIBILITY

o FACTOR 6 - PROFESSIONAL /
Applying CONTINUING EDUCATION

FACTOR 7 - SAFETY /HEALTH
CONSCIOUSNESS

FACTOR 8 - CUSTOMER SERVICE

313 SUBJECTIVE COMPONENT TOTAL SCORE (Based on a 5 point scale)

30% SUBJECTIVE FACTOR WEIGHTING

0.94 SUBJECTIVE COMPONENT WEIGHTED SCORE

SRP FY13 Foal Evelustion.slex MY - MGR Soores, Signstures

Page \4of18




MAP MANAGER PERFORMANCE EVALUATION - SCORING SUMMARY AND SIGNATURES
Employee: Steven R. Phillips Joh Titie: PRCA Director
Employee ID#: 8912 Date: 12/05/13 Department Name: Farks, Recreation & Culiural Affairs

MANAGER SCORING OBJECTIVES COMMENTS

Met Expactations %%J::P"L:ﬁ1 - DIVERSITY

OBJECTIVE 2 - Develop & Implement
an Action Plan for Recommendations
Mot Expactations |, 4,5 PRCA Organizationat
|Assessment

OBJECTIVE 3 - Develop a
Mot Expectations Departmental Stratagic Plan

OBJECTIVE 4 - + Develop
Appropriate Systéms/Procedures for
Routine Processes to Assure Quality
Met Expectations Programs and Services and
Adherence to Applicable Laws and
Organizational/Departmental Policies

OBJECTIVE 5 - Integrate and Align
a“';:"’ PRCA (Org. Structure, Processes,
pectations Culture — One Department)

Exceeded
Expectations OBJECTIVE 6 - Diversity Action

OBJECTIVE COMPONENT SCORE (Based on 3 point scale)
3 POINT SCALE SCORE CONVERTED TO A 5 POINT SCALE SCORE
OBJECTIVE FACTOR WEIGHTING

OBJECTIVE COMPONENT WEIGHTED SCORE

MANAGER
SCORING OVERALL SCORING
EICOMBONENTAWEIGHEDISGORH
OBJECTIVE COMPONENT WEIGHTED SCORE
OVERALL PERFORMANCE SCORE

BRP FY13Fhnal Evalustiondsx M3 - MGR Scores. Siansiures Pega 156l 10




MAP MANAGER PERFORMANCE EVALUATION - SCORING SUMMARY AND SIGNATURES
Employee: Steven R. Phillips Job Title: PRCA Director
Employee 1D#: 8912 Date: 12/0513 Department Name: Parks, Recreation & Cultural Affairs

(Complete this section for New Probationary Employees Only)

| recommend that the appraisal period be extended for an additional [ days during which time the incumbent
will be required to upgrade his/her performance to a satisfactory level.

For 6-month pr tended p lanary period shall not excoed ninely (80) days.
For 12-month pr ded probationary period shall not excesd one hundred eighly (180) days.

ance evaluation has been reviewed with me and | understand that my signature does not neeessarlT indicate agreement.

i e
Em:l:‘yu ‘s Title Date

Employee's Comments:

I onNcwl With m BUBLLATION ~ LOOL TOLWARD Tw wn-hvg

M THE ‘u% oveL The Wzﬂﬁt

Witk ﬂ sugn,w.

VA

Evialpatad: | that this performance evaluation has been reviewed with the employee and was performed using my best judgmen

Q(I}m : | Assh CHy Mmavages ( l'l«?' m
“Evsluator’s Signature 7 Evelbetor's Title Date

Evaluator’s Comments:

Steve has made strong progress over the last year and PRCA has achi significant City Commission adopiion of the PRCA Masler Plan and accreditation of the depertmeni. PRCA has aiso made good
ress In the of the Steve has mat with 34 of PRCA yees and gained vaiuable Insights from doing £o. The department sets @ greal exampls
lmmqnnmnymeeﬁmmmmmm tings have been The cOmes acrosss 85 a single departmant more than ever. Key areas of focus for the coming year include a follow-up on tha
a1 effort 1o review the organization and needs of Parks - p of e Diverslty Action Pian, of e PRCA qic Plan (| of PRCA Master Plan
) end inthe p of Golf Course. Steve has aways demonsirated his commitment to PRCA and the City of Gainesville.

Reviewar: | cartify that | reviewad this performance evaluation and agree with the final performance rafing and score.

“Reviewer's Signature Reviewer's Title

Reviewer’'s Comments:

SAP FY13 Finel Ewiustion xdax M3 - MGR Scores, Signaiures Pags 160118




MAP MANAGER PERFORMANCE EVALUATION - COVER SHEET

Employee: Steven R. Phillips Job Title: Parks, Recreation & Cultural Affairs Director
Emp. ID#: 8921 Date: | l‘? ‘ ! Dept. Name: Parks, Recreation & Cultural Affairs
15the’ employes Licing evaluated s diect report of o
\;!_i‘a"ﬂ_"l Officer who ha.s b;:len instructed (o complete a YES
From: 101172011 To:  9/3012012 b Ok a0 sadb e AT
(Mewls fier Review Cless with em X
X Class | - Annual October Review, full 12 Class lll - Initial 12 Month Review, full 12 months .
months (merit increase, if applicable) (merit increase, if applicable)
Class Il - Probationary Review, less than Class IV - Initlal Annual Review, Pro-rated (Pro-rated
12 months (no merit increase) Merit Increase, if applicable)
Class V - Other - Special Evaluation (not elsewhere
classified)

0 Wienily et s Cliflzetives Listed in the Gijzaives Sasiion of (il Evalvaien wers deialy Set andier Rovissd Gy the Emplayes and Tl Mmesrr.

Employse Signature Original Date Employee Signature R“:s“:i'::::- if
. applicable |

" Revision Date, If
Manager Signature Original Date Manager Signature applicable
0.90 SUBJECTIVE COMPONENT WEIGHTED SCORE
2.16 OBJECTIVE COMPONENT WEIGHTED SCORE
3.06 OVERALL PERFORMANCE SCORE
ENTERED

Phillips FY12 Final Evaluation.xisx  Cover Sheel . Page1of1




MAP MANAGER PERFORMANCE EVALUATION - SUBJECTIVE FACTOR WORKSHEET
Employee: Steven R, Phillips

RN Evaluator |

Applying

FACTOR 1- MANAGEMENT SKILLS

MANAGEMENT: Appropriately directs and controls the use of all assigned resources; takes responsibility for
all department/division activities; effectively and efficiently plans and organizes department/division activities.
Complies with all business, technical and employment laws, rules, regulations, policles, procedures and
standards.

Applying Applying

STAFFING AND EMPLOYEE DEVELOPMENT: Effectively selects, develops, mentors and evaluates
assigned staff; staffs department/division effectively to achieve objectives while maintaining high productivity;
promotes employee development. Sets challenging performance expeciations and gains buy-in o
performance goals. Communicates development needs and their importance. Creates an atmosphere where
others are recognized for their accomplishments.

Applying

SUPERVISION: Confronts issues in a timely manner and ensures that desired results are accomplished
through assigned staff; appropriately and fairy counsels individual employess; applies workforce rules in a fair
and consistent manner. Brings conflict and dissension into the open and actively participates in resolving
issues in a productive manner that enhances the quality of declsions and the organizational environment, thus
improving positive working relationships. Provides positive feedback and appropriate counseling when
necessary; encourages employees to strive to improve; facilitates professional development. Knows when to
involve others when making difficult decisions.

ORGANIZATIONAL: Meets goals and objectives in an orderly manner through efficient and effective use of
all available resources and prepares contingencies. Formulates relevant goals and objectives while
maintaining flexibility; provides for viable options. Seeks cross-deparimental opportunities to enhance overall
productivity and image of the organization. Prepares budgets based on prioritized needs and objectives that
reflect desired results; implements cost reduction programs; appropriately monitors and controls budget
expenditures.

Applying

EMPLOYEE RELATIONS: Properly administers provisions of collective bargaining agreements. Achieves
appropriate balance between organizational and employee interest; properly balances administrative
commitments and city personnel policies and procedures in the management of the workforce.

Applying Applying

Applying Applying

Employee
Comments:

DELEGATION: Appropriately assigns responsibilities and tasks; establishes controls, ensuring employees
have necessary resources and authority to camy out assignments. Makes clear and detailed assignments to
appropriate personnel; makes assignments in a fair and impartial manner, considering the needs of the city,
depariment, and the employee’s capabilities.

Overall Factor Rating

i feel that over this past year there has been numerous challenges both intemally and extemally given to the
Department. This includes personal issues, budget limitations, increased public pressures and demands, efc.
Based on this | feel we are doing what can be expected with what we have to work with,

Evaluator
Comments:

Steve is responsive and effective in addressing specffic (tactical) issues that arise. An ongoing challenge
continues to be for the department io be more proactive in identifying and addressing issues before they
become problems and working to ensure appropriate and effective policies and processes are in place and
being followed. Steve needs to create a department that is more sirategic and sysiem focused.

[ Employee |

FACTOR 2 - LEADERSHIP SKILLS
DECISIVENESS: Makes firm, fair, and conclusive decisions in a timely manner. Accepts full responsibliity and
accountability for decisions and actions; does not defer or avoid making difficult or unpleasant decisions;
seeks to take a Isadership role in the decision making process. When appropriate, explains rationale for
decisions to staff and seeks staff input when making decisions.

Applying

JUDGMENT: Makes sound, reasonable decisions by evaluating alternafives. Makes decisions based on
facts, data analysis, and consideration of other relevant variebles; displays maturity in performance of
responsibilities. Demonstrates ability to forecast implications of decisions. Follows up to determine the extent
that a problem has been adequately addressed and adjusts solutions and uses sound judgment as
appropriate. Protects confidential information.

Applying

RISK TAKING: Moves forward with innovative ideas and techniques, assessing risks associated with change
and develops alternatives to take comective action if necessary.

MOTIVATING OTHERS: Appropriately guides individuals or groups toward accomplishing objectives; )
maintains control; encourages others to offer opinions; Is successful in getting ideas and suggestions accepted
by others; develops and implements team/group leadership skills to promote broad employee involvement and
commitment to achieve objectives. Demonstrates, commits to and encourages support during organizational
change. Creates an atmosphere where subordinates and others are recognized for individual and/or group
accomplishments; accepts and promotes employee involvement; motivates staff to complete assigned tasks in

ffective man|

'Phillips FY12 Final Evaluattonxdsx M1 - MGR Subjective Factors




MAP MANAGER PERFORMANCE EVALUATION - SUBJECTIVE FACTOR WORKSHEET
Employee: Steven R. Phillips

Applying

COMMUNICATION: Speaks and writes clearly, concisely, effectively and professionally using appropriate
style, grammar, and tone; presents complex issues in @ manner which is clear and understandable to the
target audience; fields questions in a professional, concise manner resutting in the audience having a better
understanding of the topic or issues. Demonstrates active listening skills in conversations, including when
coaching/counseling. Actively shares information; keeps others informed of decisions, changes and other

relevant information in a timely manner.

Applying

INTERPERSONAL SKILLS: Sets an example by exhibiting a positive attitude and enthusiasm in generating
and improving relationships between staff and others. Actively participates in resolving issues in a productive
manner and strives to improve positive working relationships. Builds relationships and gathers support for
ideas. Establishes open, trusting relationships, and Is approachable for candid discussions. Understands how
1o develop teams by looking at the talents and interpersonal skills of othérs, adheres to the team's
expeciations and norms and demonstrates commitment to the team. Negotiates persuasively without creating
negativity. Ensures his/her position addresses others’ concemns or ngeds. Sets aside personal objectives when

Applying

Guiding

COORDINATION WITH OTHER DEPARTMENTS: Willing to assist others within the organization to meel
goals and objectives; effectively communicates decisions affecting other departments.

Applying,

Applying

Overall Factor Rating

Employee
Comments:

The repercussions of the budget cuts and same expectations has resulled in challenges for the depariment.
Again, with the resources we have to work with | feel we are able to meet the requirements of the job.

Evaluator
Comments:

Steve is a team player. Steve has been encouraged to find ways to further engage PRCA employees on
workplace issues to assure employees feel supported and in return support management's efforts to iead and
{manage the department. The need for Steve's leadership and action in this area is evident in the results of the
;PRCA Operations Assessment.

Applying

~ Applying

Employee FACTOR 3 - EQUAL OPPORTUNITY / AFFIRMATIVE ACTION / DIVERSITY / ETHICS

EQUAL OPPORTUNITY: Demonstrates and ensures compliance with equal opportunity laws and palicies;
treats all employees, customers, vendors and others with faimess and impartiality; works to create an
environment that is free of all inappropriate behavior.

Applying

Leamning

AFFIRMATIVE ACTION: Understands the concepts of affirmative action and demonstrates a commitment to
the affimative action policy and plan; proactive in developing a recruitment plan for future, as well as, current
vacancies; develops tools to assist in development and upward mobility for current employees.

Applying

Leaming

DIVERSITY: Demonstrates and recognizes the value of a diverse work force, personalities, work styles and
opinions. Displays an awareness and appreciation of the unique strengths and contributions of each individual;
addresses diversity related organizational barriers and resistance to change..

Applying

Applying

ETHICS: Adheres to the organization's code of conduct and ethical practices. Acts with integrity at all times.

Applying

Applying

Overall Factor Rating

Employee
Comments:

| feel that the depariment meets expectations and understands &li of the laws and regulations as well as the
affimative action goals. All keep supervisory staff has been trained and has workewd closely with HR and EO
on these issues. We meet expections and plan to surpass them the following year.

Evaluator
Comments:

:Steve approaches issues in a fair and objective manner." An ongoing challenge for PRCA is the attraction of
diverse applicant pools for hiring and promotional processes to help achieve greater diversity in PRCA
management ranks. More effort is needed to atiract greater diversity in PRCA applicant pools and to develop
istaff so they are prepared for advancement opporiunites.

{

Applying

“Employee " FACTOR 4 - WORK KNOWLEDGE / APTITUDE

TECHNICAL EXPERTISE: Has mastered ail technical and operational details and procedures; maintains
general knowledge of related positions. Stays current with trends and developments in related areas of
importance. Understands and uses appropriate policies, procedures, techniques, and management skills
essential to the efficient functioning of the work team; knowiedgeable of applicable laws, rules, and regulations
and their effect on operations.

Learning

QUALITY OF WORK: Work products rarely contain errors and does not need revisions in content; credibility
and accuracy of work products is of high quality and consistenily withstands challenge and questions; work
products are well presented and professional; assumes responsibility for ensuring work quality and excellence

from assigned staff.

Philtips FY12 Final Evaluation.xisx M1 - MGR Subjective Faclors




MAP MANAGER PERFORMANCE EVALUATION - SUBJECTIVE FACTOR WORKSHEET
Employee: Steven R. Phillips

QUANTITY OF WORK: Consistently provides high volume output in response 1o service level demands;
Guiding Guiding |organizes and conscientiously completes all work in required time. Contributes maximum effort to work
activities; demonstrates cammitment to organizatianal goals/policies through work effart/accomplishment.

Applying (Yol Overall Factor Rating

I have a welil working knowiegde of the job requiremenis and expectations. | would like the time and
Emp|oyee opportunity to expand this knowledge. Due to the quantity of work expected by the department, there are too
. many instances of minor erros for my liking. With that said, with the filling of key vacnat positions and right
Comments: sizing of jobs vs. expections, | feel there will be improvements in the qualtiy of work.

Stave has good knowledge of deparimental operations and works tirelessly to address issues. Steve does an
Evaluator _excellent job of handling and processing referrals from the City Manager's Office. The PRCA Master Plan,

c . Operations Assessment and Accreditation are criticat to providing the department with future direction and
omments: and being foflowed. PRCA will benefit from a

I e | Evaluator | FACTOR 5 - INNOVATION { FLEXIBILITY

INITIATIVE: Becomes actively involved in situations and decisions; demonstrates an independent willingness
to move forward with ideas and techniques. Is willing to assume new and challenging assignments.

Applying Applying

INNOVATION: Develops, presents, and applies innovative ideas and concepts 10 improve the effective and

Applying Applying |efficient use of resources and techniques. Recommends suggestions for improvement that help position the

organization for success.

CREATIVITY: Formulates new Ideas, showing ingenuity in applying training and information, using inventive

skill and imaglnation.

PERSONAL ADAPTABILITY: Appropriately modifies behavior to the ever changing demands of work

Applying Applying challenges when confronted with change, ambiguity, adversity, or other pressures; accepts and welcomes
alternative views; adjusts quickly to new concepts and procedures. Demonstrates a willingness to modify a

strongly held position in the face of new evidence.

- |[FLEXIBILITY: Facilitates the complexity associated with organizaetional change. Appropriately adapts to

Applying Applying |changing and unpredictable workflow. Effectively maintains focus while handling multiple assignments. Has

the ability to work or manage jobs in parallel without impairing productivity. :

Applying YLl Overall Factor Rating
Our department has gone through and continues to met with a wide variety of chalienges throughout the
Emp|oyee various areas. We are flexible, creative and have adapted to this continuous change. | feel we met

Comments:  [“¥°°"™

Applying Applying

Evaluator
Comments:

NG Il  Evaluator | FACTOR 6 - PROFESSIONAL / CONTINUING EDUCATION

PROFESSIONAL DEVELOPMENT: Continually seeks to develop into a recognized professional in his/her
field. Generates professional contacts to serve as resources and support. Attends and actively participates in
relevant professional organizations, workshops, and conferences to keep abreast of present trends and
developments.

CONTINUING EDUCATION: Upgrades current knowledge of regulations and procedures within the public
_Applying Learning |and private sectors to keep abreast of present trands and developments, as appropriate; furthers education by
taking current courses at approgpriate levels.

Applying e "Il Overall Factor Rating
i am limited by the training | feel comforiable taking outside the general govemment training or on-line. | hope
Employee to expand this next year.

Comments:

Applying Learning

"Steve would benefit from a greater focus on professional development and continuing edication. As a
Evaluator ‘department director Steve has no PRCA peers within his depariment. Most senior managers benefit by having
. peers within the profession they can interact with, learn from and seek guidance on issues. Steve would
Comments: -benefit from further professional development and networking with other PRCA directors.

Phillips FY12 Final Evalyationxlsx M1 - MGR Subjective Factors




MAP MANAGER PERFORMANCE EVALUATION - SUBJECTIVE FACTOR WORKSHEET
Employee: Steven R. Phillips

[Employee |
Applying Applying

FACTOR 7 - SAFETY /| HEALTH CONSCIOUSNESS
JOB HAZARDS: Creates an environment where existing and potential job hazards are identified and mitigated
before any unsafe condition is established or unsafe act is committed. Routinely demonstrates leading by
personal example in so doing.
SAFETY POLICIES AND PROCEDURES: Assures that all safety policies and procedures are fully understood
by all in the work group and are adopted as parsonal values by the workforce. Assures that any accident,
injury, significant unsafe condition or policy violation is investigated, documented and that lessons leamed are
implemented.
HEALTH STANDARDS: Assures that applicable occupational health standards dre complied with by all job
task standards and that execution of the job task by the workforce is in accordance with the standard.

Applying Overa or K3 ()
Our department continues to send staff to ssafety training and has developed and maintained a departmetnal
safety task force.

Applying Applying

Applying
Applying

Applying

Employee
Comments:

Evaluator
Comments:

FACTOR 8 - CUSTOMER SERVICE
RESPONSIVENESS: Develops and maimtains professional and effective relationships with internal and
external customers. Recognizes and Is responsive to individual, departmental and organizational customers
(including co-workers) and their needs. Listens and responds to customer issues or ideas and always treats
the customer with honesty, tact, courtesy and respect. Follows through with commitments to customers in a
timely manner. Provides information to intemal and extemal customers to encourage efficient use of our
__|products and services.

PROFESSIONALISM: Seeks to improve and promote the image of the totat organization to lts customers and
to promote its goals and objectives. Represents the organization in a professional manner to intemal and
extemnal customers so that the employee and organization are viewed in a positive light. Maintains an
acceptable standard of personal hygiena, dress and grooming as appropriate to job duties.

LTSN Evaluator |

Guiding Guiding

Guiding Gulding

Guiding [0t Overall Factor Rating

Our department has a vast networking of professional relationships within the City as well as nationwide. | feel
the department reflects positively on the community and respresents excellent customer service.

Employee
Comments:

Evaluator
Comments:

Evaluator

Factor 1:

Factor 2:
Factor 3:
Factor 4:
Factor 5:
Factor 6:
Factor 7:

Employee's Overall Rating = Applying
Employee's Overall Rating = Applying
Employee’s Overall Rating = Applying
Employee's Overall Rating = Applying
Employee's Overall Rating = Applying
Employee's Overall Rating = Applying
Employes's Overall Rating = Applying

Evaluator's Overall Rating = Applying
Evaluator's Overall Rating = Applying
Evaluator‘s Overall Rating = Applying
Evaluator's Overall Rating = Applying
Evaluator's Overall Rating = Applying
Evaluator's Overall Rating = Learning
Evaluator's Overall Rating = Applying

Factor 8: Employee's Overall Rating = Guiding  Evaluator's Overall 'Rating = Guiding
Total Score

lPosslbla Score (# of factors times 5 points)
|Overall Subjective Component Score (Total Score divided by # of factors)

Wl |eo|eo|en|w|eo

L
(-]

3.00
Overall Subjective Component Rating Weighting (select from drop-down list)

Phillips FY12 Final Evaluationxisx M1 - MGR Subjective Factors
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MAP MANAGER PERFORMANCE EVALUATION - SCORING SUMMARY AND SIGNATURES
Employee: Steven R. Phillips Job Title: Parks, Recrestion & Cultural Affairs Director
Employee ID#: 8921 Date: 01/00/00 Department Name: Parks, Recrestion & Cultwal Affairs

DEVELOPMENT PLAN: ACTION AND DATES

MANAGER SCORING SUBJECTIVE FACTORS RESULTS I

{Basad on last prior peiformance eyaluauon)
T N e R TR T

Applying FACTOR 1 - MANAGEMENT SKILLS

Applying FACTOR 2 - LEADERSHIP SKILLS

FACTOR 3 - EQUAL OPPORTUNITY /
Applying AFFIRMATIVE ACTION / DIVERSITY /
ETHICS

FACTOR 4 - WORK KNOWLEDGE /
Applying APTITUDE

FACTOR 5 - INNOVATION /
FLEXIBILITY

FACTOR 6 - PROFESSIONAL /
CONTINUING EDUCATION

FACTOR 7 - SAFETY / HEALTH
CONSCIOUSNESS

Guiding FACTOR 8 - CUSTOMER SERVICE

SUBJECTIVE COMPONENT TOTAL SCORE {Based on a 5 point scale)
SUBJECTIVE FACTOR WEIGHTING (pick from drop-down listing
SUBJECTIVE COMPONENT WEIGHTED SCORE

Phillipa FY12 Final Evalusion.dax M3 - MGR Scores, Signetures




MAP MANAGER PERFORMANCE EVALUATION - SCORING SUMMARY AND SIGNATURES
Employee: Steven R. Phillips Job Title: Parks, Recreation & Cultural Affairs Director
Employee ID#: 8921 Date: 01/00/00 Department Name: Parks, Recreation & Cuitural Afiairs

MANAGER SCORING OBJECTIVES COMMENTS

‘OBJECTIVE 1 - DIVERSITY
Fell Short WORKPLAN

Met Expectations |OBJECTIVE 2 - PRCA Master Plan

Met Expectations |[OBJECTIVE 3 -

OBJECTIVE 4 - Completion of the
'WSPP Projects and Land Acquisitoin

Fell Short OBJECTIVE 5- Achleve NGF Goals

OBJECTIVE COMPONENT SCORE (Based on 3 point scale)

3 POINT SCALE SCORE CONVERTED TO A 5 POINT SCALE SCORE
OBJECTIVE FACTOR WEIGHTING
OBJECTIVE COMPONENT WEIGHTED SCORE

OVERALL PERFORMANCE SCORE

Philliga FY12 Final Evaiuationdax M3 - MGR Scarss, Signatures




MAP MANAGER PERFORMANCE EVALUATION - SCORING SUMMARY AND SIGNATURES
Employee; Steven R. Phillips Job Title: Parks, Recreation & Cuitural Affairs Diractor

Employee ID#: 8921 Date: 01/00/00 Department Name: Parks, Recrestion & Cultural Affairs

(Compiete this section for New Probationary Employses Only)

| recommend that the appraisal period be extended for an additional
will be required to upgrade his/her performance to a satisfactory level.
For 6-month probationary employess, the extended probationary period shall nol exceed ninety (90} days.
For 12-month probationary employses, the Jod probationary period shell not exceed one hundred eighty (180) days.

I~ 0

| |days during which time the incumbent

Porvy, fiacrguton & Cultiral Aflaicy Divercsor

aleation has been reviewed with me and | understand that my s\gna'lure does not necessarily indi agrpement.
WOk
Employee’s Title Date

Eniployee's Signature M
's Comments: i

T falee WiTH COMMENES on TWE BUBLATWL - Wit THE Waqu
& AN gj o P I PEEL T wiw Be 98l o Focust

PUOMTDL O WBAKNELS A4l plefis M;Eomj iM/MvUW‘
— ~ }
oL fonuid T Tie Cdm-wy Yo, -

N _ﬂ_
- W“hm this performance evaluation has been reviewed with the employee and was performed using my best judgment.
| A58 Chy Manasor | ({93
Date

Evpluator's Title

Evaluator’s Signature

Stewe has domon shafed his CM\:M -\—0:(46 (,.17 ot 4o gm;:
sqpLe i€ bovy 4 Skeg _io \wpvut WIS Leadsrsiay %X‘WSRM
An WMMM" Plaw )?a: beotn fnﬂ:war/a'o( o «

do adduss Jed S (55uES,

Reviewer: | cerlify that | reviewed this i)erformance evaluation and agree with the final performance rating and score.

Reviewer's Signature Reviewar's Title

Reviewer's Comments:

Phifiips FY12 Finsl Evaluationdax M3 - MGR Scores, Signatires




Steve Phillips Improvement Plan

Develop and Implement an Action Plan for Recommendations in the PRCA
Organizational Assessment
Develop a Departmental Strategic Plan that Focuses on:
1. Departmental Involvement in Achieving City Commission Strategic
Initiatives
2. Serving as an Implementation Plan for the Master Plan Adopted by the City
Commission
. Implementing the Diversity Action Plan
. Achieving Departmental Accreditation No Later than 2013
. Addressing Other Departmental Needs and Priorities Including Division
Goals and Objectives
Departmental Focus on Diversity - Per Organizational Assessment, Develop and
Implement a Diversity Action Plan
1. Create PRCA Diversity Team to Assist in Developing and Implementing the
Diversity Action Plan
2. Create Ouireach Plans for Professional and Management Positions to
Attract Diverse Pools of Qualified Applicants With Support of HR and EO
3. Insure Equitable Hiring and Career Opportunities for All Employees
4. Optimize Training and Education to Underscore the Value of Workforce
Diversity and the Provision of Services to a Diverse Community
5. Celebrate Diversity
6. Monitor Departmental Performance
Develop Appropriate Systems/Procedures for Routine Processes to Assure Quality
Programs and Services and Adherence to Applicable Laws and
Organizational/Departmental Policies
1. Identify, Record and Improve Routine Processes
2. Review Applicable Laws, Organizational/Departmental Policies and
Procedures
3. Train Staff on Systems/Procedures for Routine Processes and Applicable
Laws and Organizational/Departmental Policies
4. Monitor Compliance
Integrate and Align PRCA (Org. Structure, Processes, Culture — One Department)
Create and Maintain an Open Door Policy (Director, Asst. Director, Managers,
Supervisors, etc.)
Departmental Focus on Harassment Training (Training for all FT and PT
Employees)







MAP MANAGER PERFORMANCE EVALUATION - COVER SHEET

Job Title: Parks, Recreation & Cultural Affairs Director
Dept. Name: Parks, Recreation & Cultural Affairs

Employee: Steven R. Phillips

Emp. ID#: 008921 Date: 11/29/2011
EVALUATION PERIOD: %
From: 10/1/2010 To: 9/30/2011 Gt
Mark Box for Review Class with an X
X Class | - Annual October Review, full 12 Class lll - Initial 12 Month Review, full 12 months (merit
months (merit increase, if applicable) increase, if applicable)
Class IV - Initial Annual Review, Pro-rated (Pro-rated

Class |l - Probationary Review, less than
12 months (no merit increase) Merit Increase, if applicable)

Class V - Other - Special Evaluation (not elsewhere
classified)

| Verify that the Objectives Listed in the Objectives Section of this Evaluation were Jointly Set and/or Revised by the Employee and Their Manager.

Employee Signature Original Date Employee Signature Revisiori Date, if
applicable

i s oni Revision Date, if
Manager Signature Original Date Manager Signature apphicable

0.98 SUBJECTIVE COMPONENT WEIGHTED SCORE
257 OBJECTIVE COMPONENT WEIGHTED SCORE

3.55 OVERALL PERFORMANCE SCORE ! )
&ty

Page 1of 1

Steve Phillios Final Eval FY11.xis  Cover Sheet



MAP MANAGER PERFORMANCE EVALUATION - SUBJECTIVE FACTOR WORKSHEET
Employee: Steven R. Phillips

FACTOR 1 - MANAGEMENT SKILLS

MANAGEMENT: Appropriately directs and controls the use of all assigned resources; takes responsibility for
Applyin all department/division activities; effectively and efficiently plans and organizes department/division activities.

plying Complies with all business, technical and employment laws, rules, regulations, policies, procedures and
standards.

STAFFING AND EMPLOYEE DEVELOPMENT: Effectively selects, develops, mentors and evaluates
assigned staff; staffs department/division effectively to achieve objectives while maintaining high productivity,
Applying Applying |promotes employee development. Sets challenging performance expectations and gains buy-in to
performance goals. Communicates development needs and their importance. Creates an atmosphere where
others are recognized for their accomplishments.

Employee

Guiding

SUPERVISION: Confronts issues in a timely manner and ensures that desired results are accomplished
through assigned staff; appropriately and fairly counsels individual employees; applies workforce rules in a fair
and consistent manner. Brings conflict and dissension into the open and actively participates in resolving
Applying Applying |issues in a productive manner that enhances the quality of decisions and the organizational environment, thus
improving positive working relationships. Provides positive feedback and appropriate counseling when
necessary; encourages employees to strive to improve; facilitates professional development. Knows when to
involve others when making difficult decisions.

ORGANIZATIONAL: Meets goals and objectives in an orderly manner through efficient and effective use of
all available resources and prepares contingencies. Formulates relevant goals and objectives while
maintaining flexibility; provides for viable options. Seeks cross-deparimental opportunities to enhance overall
productivity and image of the organization. Prepares budgets based on prioritized needs and objectives that
reflect desired results; implements cost reduction programs; appropriately monitors and controls budget
expenditures.

Applying Applying

EMPLOYEE RELATIONS: Properly administers provisions of collective bargaining agreements. Achieves
Applying Applying |appropriate balance between organizational and employee interest; properly balances administrative
commitments and city personnel policies and procedures in the management of the workforce.

DELEGATION: Appropriately assigns responsibilities and tasks; establishes controls, ensuring employees
have necessary resources and authority to carry out assignments. Makes clear and detailed assignments to
appropriate personnel; makes assignments in a fair and impartial manner, considering the needs of the city,
department, and the employee's capabilities.

Applying Applying

Applying O Overall Factor Rating
| feei that | meet the City's requirements in the management skill area.
Employee
Comments:
Steve manages the broad amay of services provided by PRCA and is responsive o and effective in addressing
Evaluator specific issues that arise. An ongoing challenge is for the department to be more proactive in identifying and
c . addressing issues before they become problems and working to ensure appropriate and effective policies and
omments: processes are in place and being followed.
Employee FACTOR 2 - LEADERSHIP SKILLS

DECISIVENESS: Makes firm, fair, and conclusive decisions in a timely manner. Accepts full responsibility and
accountability for decisions and actions; does not defer or avoid making difficult or unpleasant decisions;
seeks to take a leadership role in the decision making process. When appropriate, explains rationale for
decisions to staff and seeks staff input when making decisions.

JUDGMENT: Makes sound, reasonable decisions by evaluating altematives. Makes decisions based on
facts, data analysis, and consideration of other relevant variables; displays maturity in performance of

Guiding Guiding responsibilities. Demonstrates ability to forecast implications of decisions. Follows up to determine the extent
that a problem has been adequately addressed and adjusts solutions and uses sound judgment as
appropriate. Protects confidential information.

RISK TAKING: Moves forward with innovative ideas and techniques, assessing risks associated with change
and develops alternatives to take corrective action if necessary.

MOTIVATING OTHERS: Appropriately guides individuals or groups toward accomplishing objectives;
maintains control; encourages others to offer opinions; is successful in getting ideas and suggestions accepted|
by others; develops and implements team/group leadership skills to promote broad employee invoivement and
Applying Applying |commitment to achieve objectives. Demonstrates, commits to and encourages support during organizational
change. Creates an atmosphere where subordinates and others are recognized for individual and/or group
accomplishments; accepts and promotes employee involvement; motivates staff to complete assigned tasks in
a timely and effective manner.

Applying Applying

Applying Applying

Steve Phillios Final Eval FY11.xls M1 - MGR Subiective Factors Bana 1 nf A



MAP MANAGER PERFORMANCE EVALUATION - SUBJECTIVE FACTOR WORKSHEET
Employee: Steven R. Phillips

COMMUNICATION: Speaks and writes clearly, concisely, effectively and professionally using appropriate
style, grammar, and tone; presents complex issues in a manner which is clear and understandable to the
target audience; fields questions In a professional, concise manner resulting in the audience having a better
understanding of the topic or issues. Demonstrates aclive listening skills in conversations, including when
coaching/counseling. Actively shares information; keeps others informed of decisions, changes and other
relevant information in a timely manner.

INTERPERSONAL SKILLS: Sets an example by exhibiting a positive attitude and enthusiasm in generating
and improving relationships between staff and others. Actively participates in resolving issues in a productive
manner and strives to improve positive working relationships. Builds relationships and gathers support for
ideas. Establishes open, trusting relationships, and is approachable for candid discussions. Understands how
to develop teams by looking at the talents and interpersonal skills of others, adheres to the team's
expectations and norms and demonstrates commitment to the team. Negotiates persuasively without creating
nagatlwty Ensures hlslher posmon addresses others' concerns or needs. Sets aside personal objectives when

Applying Applying

Applying Applying

Applyin Applyin COORDINATION WITH OTHER DEPARTMENTS Willing to assist others within the organization to meet
Plying Plying goals and objectives; effectively communicates decisions affecting other departments.

Applying .. Ml Overall Factor Rating
i feel that | meet the requirements in departmental and City wide leadership.

Employee
Comments:
Steve and Michelle have complementary skills for leading and managing the department. Steve is a team
Evaluator player who coordinates well with other departments. Steve is encouraged to find ways fo further engage
c . PRCA employees on workplace issues to assure employees feel supported and in retum support
omments: management's efforts o lead and manage the department.
A Evaluator | FACTOR 3 - EQUAL OPPORTUNITY / AFFIRMATIVE ACTION / DIVERSITY / ETHICS
EQUAL OPPORTUNITY: Demonstrates and ensures compliance with equal opportunity laws and policies;
Applying Applying |treats all employees, customers, vendors and others with faimess and impartiality; works to create an

environment that is free of all inappropriate behavior.

AFFIRMATIVE ACTION: Understands the concepis of affirmative action and demonstrates a commitment to
Applying Applying  |the affirmative action policy and plan; proactive in developing a recruitment plan for future, as well as, current
vacancies; develops tools to assist in development and upward mobility for current employees.

DIVERSITY: Demonstrates and recognizes the value of a diverse work force, personalities, work styles and
Applying Applying |opinions. Displays an awareness and appreciation of the unique strengths and contributions of each individual;
addresses diversity related organizational barriers and resistance to change..

ETHICS: Adheres to the organization's code of conduct and ethical practices. Acts with integrity at all times.

Applying Applying
Applying Applying

Overall Factor Rating
| feel that | meet the City requirements in this area and will continue to train and work to improve.

Employee
Comments:
Steve's personal commitment in these areas is evident. An ongoing challenge for PRCA is the attraction of
Evaluator diverse applicant pools for hiring and promotional processes to help achieve greater diversity in PRCA
. management ranks.
Comments:

ST Evaluator | FACTOR 4 - WORK KNOWLEDGE / APTITUDE

TECHNICAL EXPERTISE: Has mastered all technical and operational details and procedures; maintains
general knowledge of related positions. Stays current with trends and developments in related areas of
Applying Applying |importance. Understands and uses appropriate policies, procedures, techniques, and management skills
essential to the efficient functioning of the work team; knowledgeable of applicable laws, rules, and regulations
and their effect on operations.
QUALITY OF WORK: Work products rarely contain errors and does not need revisions in content; credibility
and accuracy of work products is of high quality and consistently withstands challenge and questions; work
products are well presented and professional; assumes responsibility for ensuring work quality and excellence
from assigned staff.

Applying Applying

Steve Phillios Final Eval FY11.xls M1 - MGR Subiective Factors Page 2 of 4



MAP MANAGER PERFORMANCE EVALUATION - SUBJECTIVE FACTOR WORKSHEET
Employee: Steven R. Phillips .

QUANTITY OF WORK: Consistently provides high voiume output in response to service level demands;

Applying Guiding organizes and conscientiously completes all work in required time. Contributes maximum effort to work
activities; demonstrates commitment to organizational goals/policies through work effort/accomplishment.
Applying LIl Overall Factor Rating
| feel that | have a good working knowiedge required to run the Department.
Employee
Comments:
Steve has extensive knowledge of departmental operations and works tirelessly to address issues. Steve
Evaluator does an excellent job of handling and processing referrals from the City Manager's Office. The PRCA Master
. Plan and accreditation are critical to providing the department with future direction and confirming that current
Comments: processes and policies are in place and being followed. PRCA will benefit from a systems approach assuring

thal correct systems. nolicies and neonle are in olace

Employee FACTOR 5 - INNOVATION / FLEXIBILITY
Guidin Guidin INITIATIVE: Becomes actively involved in situations and decisions; demonstrates an independent willingness
9 9 |io move forward with ideas and technigues. Is willing to assume new and challenging assignments.
INNOVATION: Develops, presents, and applies innovative ideas and concepts to improve the effective and
Applying Applying |efficient use of resources and techniques. Recommends suggestions for improvement that help position the
organization for success.
< R CREATIVITY: Formulates new ideas, showing ingenuity in applying training and information, using inventive
Applying APPIYING oyl and imagination.
PERSONAL ADAPTABILITY: Appropriately modifies behavior to the ever changing demands of work
Guidin Guidin challenges when confronted with change, ambiguity, adversity, or 6ther pressures; accepts and welcomes
8 9 |altenative views; adjusts quickly to new concepts and procedures. Demonstrates a willingness to modify a
strongly held position in the face of new evidence.
FLEXIBILITY: Facilitates the complexity associated with organizational change. Appropriately adapts to
Guiding Guiding changing and unpredictable workflow. Effectively maintains focus while handling multiple assignments. Has
the ability to work or manage jobs in paraliel without impairing productivity.
Guiding - Overall Factor Rating
| feel that in order 1o address not only the exisling work load but daily referrals, 1 meet the needed
Em ployee requirements.
Comments:

The department has adapted to significant budget reductions over the last 4 years. Additional facilities were
Evaluator completed through Wild Spaces Public Places which has been very successful. Steve finds ways to maintain
. the department's services and still address new requests that come along. PRCA is challenged to be
Comments: innovative and creative in exploring ways to address service needs in light of limited fiscal resources.

Employee FACTOR 6 - PROFESSIONAL / CONTINUING EDUCATION
PROFESSIONAL DEVELOPMENT: Continually seeks to develop into a recognized professional in hisher
Applyin Applyin field. Generates professional contacts to serve as resources and support. Attends and actively participates in

plying PYING | eievant professional organizations, workshops, and conferences to keep abreast of present trends and
developments.

CONTINUING EDUCATION: Upgrades current knowledge of regulations and procedures within the public
Applying Applying |and private sectors to keep abreast of present trends and developments, as appropriate; furthers education by
taking current courses at appropriate levels.

Applying YL A Overall Factor Rating

| wiil continue to strive to grow and continue training in this area.

Employee
Comments:

Steve attended the national NRPA Conference. His involvement in FRPA and NRPA is encouraged.
Evaluator

Comments:

Steve Phillins Final Fval FY11.xls M1 - MGR Subiective Factors Pane 3nfd



MAP MANAGER PERFORMANCE EVALUATION - SUBJECTIVE FACTOR WORKSHEET
Employee: Steven R. Phillips

FACTOR 7 - SAFETY / HEALTH CONSCIOUSNESS

Employee

JOB HAZARDS: Creates an environment where existing and potential job hazards are identified and mitigated
Applying Applying |before any unsafe condition is established or unsafe act is committed. Routinely demonstrates leading by
personal example in so doing. .
SAFETY POLICIES AND PROCEDURES: Assures that all safety policies and procedures are fully understood|
Applyin Applyin by all in the work group and are adopted as personal values by the workforce. Assures that any accident,
pying plying injury, significant unsafe condition or policy violation is investigated, documented and that lessons leamed are
implemented.
Applyin Applyin HEALTH STANDARDS: Assures that applicabie occupational health standards are complied with by all job
ying P8 |task standards and that execution of the job task by the workforce is in accordance with the standard.
Applying Lo Il Overall Factor Rating
| feel our department is safe and we definitely are health consciousness. | represent the City for the Heaithy
Employee Communities Initiative Committee, which is a community-wide task force whose purpose is to build awareness
Comments: of health related issues.
Evaluator
Comments:

FACTOR 8 - CUSTOMER SERVICE
RESPONSIVENESS: Develops and maintains professional and effective relationships with intemal and
external customers. Recognizes and is responsive to individual, departmental and organizational customers
(including co-workers) and their needs. Listens and responds to customer issues or ideas and always treats
the customer with honesty, tact, courtesy and respect. Follows through with commitments to customers in a
timely manner. Provides information to intemal and external customers to encourage efficient use of our
products and services.

PROFESSIONALISM: Seeks to improve and promote the image of the total organization to its customers and
to promote its goals and objectives. Represents the organization in a professional manner to intemnal and
external customers so that the employee and organization are viewed in a positive light. Maintains an
acceptable standard of personal hygiene, dress and grooming as appropriate to job duties.

Overall Factor Rating
| feel | and the department are very customer oriented, and we do our best to meet the expectations.

Employee SN

Applying Guiding

Applying Applying

Applying Guiding

Employee
Comments:

PRCA staff are in the customer service business. The success of the department depends on meeting the
needs of residents through the provision of high quality services. PRCA does a good job providing customer
service. There are opportunities for improvement through broader efforts on customer service and gauging
customer needs and level of satisfaction with PRCA services.

Evaluator
Comments:

AR

Evaluator

WWwWw|hjlWW w|w

N
(4]
N
(-]

40 40

3.13 3.25

Steve Phillips Final Eval FY11.xls

3 Factor 1:
3 Factor 2:
3 Factor 3:
3 Factor 4:
4 |Factor &:
3 IFactor 6:
3 IFactor 7
4

|Factor 8:
Total Score

|Possible Score (# of factors times 5 points)

Employee's Overall Rating = Applying
Employee's Overall Rating = Applying
Employee's Overall Rating = Applying
Employee's Overall Rating = Applying
Employee's Overall Rating = Guiding

Employee's Overall Rating = Applying
Employee's Overall Rating = Applying
Employee’s Overall Rating = Applying

M1 - MGR Subjective Factors

Evaluator's Overall Rating = Applying
Evaluator's Overall Rating = Applying
Evaluator's Overall Rating = Applying
Evaluator's Overall Rating = Applying
Evaluator's Overall Rating = Guiding
Evaluator's Overall Rating = Applying
Evaluator's Qverall Rating = Applying
Evaluator's Overall Rating = Guiding

Overall Subjective Component Score (Total Score divided by # of factors)

Paqe 40of 4
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MAP MANAGER PERFORMANCE EVALUATION - SCORING SUMMARY AND SIGNATURES

Employee: Steven R. Phillips Job Title: Parks, Recreation & Cuttural Affairs Director
Employee ID#: 008921 Date: 01/00/00 Department Name: Parks, Recreation & Cultural Affairs
MANAGER SCORING 8 ACTOR e L R
Applying FACTOR 1 - MANAGEMENT SKILLS
Applying FACTOR 2 - LEADERSHIP SKILLS
FACTOR 3 - EQUAL OPPORTUNITY /
Applying AFFIRMATIVE ACTION / DIVERSITY /

ETHICS

Applying

FACTOR 4 - WORK KNOWLEDGE /

APTITUDE

Guidi FACTOR 5 - INNOVATION /

uiding FLEXIBILITY
Aoolvi FACTOR 6 - PROFESSIONAL /

pplying CONTINUING EDUCATION

= FACTOR 7 - SAFETY / HEALTH

Applying CONSCIOUSNESS
Guiding FACTOR 8 - CUSTOMER SERVICE

3.25 SUBJECTIVE COMPONENT TOTAL SCORE (Based on a 5 point scale)

30% SUBJECTIVE FACTOR WEIGHTING (pick from drop-down listing)
0.98 SUBJECTIVE COMPONENT WEIGHTED SCORE

Rimua Phillina Fieal Bval FY41 e M3 - MRR Senraa Sinnatiese

Paca 10f3



MAP MANAGER PERFORMANCE EVALUATION - SCORING SUMMARY AND SIGNATURES

Employee: Steven R. Phillips Job Title: Parks, Recreation & Cultural Affairs Director
Employee ID#: 008921 Date: 01/00/00 Department Name: Parks, Recreation & Cultural Affsirs
|OBJECTIVE 1 - Begin the Recreation
Met Expectations  |Master Plan process to address
Agency Accreditation standards
Met Expectations |OBJECTIVE 2- Accreditation Phase 2
Met Expectations |OBJECTIVE 3 - Achleve NGF Goals
Exceeded OBJECTIVE 4 - Complete Capital
Expectations Projects and Land Acquisition
Met Expectations g:::?TIVE § - Senior Recreation
OBJECTIVE 6 - Cone Park
Met Expactations |Development
Exceeded OBJECTIVE 7 - Pool User Groups for
Expectations  |NE Pool
2.20 OBJECTIVE COMPONENT SCORE (Based on 3 point scale)
3.67 3 POINT SCALE SCORE CONVERTED TO A 5 POINT SCALE SCORE
70% OBJECTIVE FACTOR WEIGHTING

MANAGER

SCORING
0.98
2.57

3.55

Stove Phillips Final Eval FY11.d2 M9 - MGR

OVERALL SCORING

OBJECTIVE COMPONENT WEIGHTED SCORE

SUBJECTIVE COMPONENT WEIGHTED SCORE
OBJECTIVE COMPONENT WEIGHTED SCORE

Scotes, Signatires

OVERALL PERFORMANCE SCORE

Paos 2o 3



MAP MANAGER PERFORMANCE EVALUATION - SCORING SUMMARY AND SIGNATURES

Employee: Steven R. Phillips Job Title: Parks, Recreation & Cultural Affalrs Director

Employee ID#: 008921 Date: 01/00/00 Department Name: Parks, Recreation & Cultural Affairs

(Compiete this section for New Probationary Employees Only)

Idays during which time the incumbent

| recommend that the appraisal period be extended for an additional |
will be required to upgrade his/her performance to a satisfactory level.

For 6-month probationary employess, the extended probationary period shall not exceed ninely (90) days.
For 12-month probalionary smployees, the extended probationary period shall not exceed one hundred elghty (180) days.

~%ﬁm rmance evaluation has been reviewed with me and | understand that my signature does not necessarily indicate agreement.
‘ Parka, Racrestion & Cuilural Alfairs Directot I ‘2 , ' 3 , l '
Date

3 Employee’s SEQ ature Employee's Title

IEmployee 's Comments:

T FEJEL TNE RUPWATGY whS TRia FND T Lo forwms Yo uucu.j
W T Proe ORI WHE NEWT N EAR

A
E utl/r': r t this performance evaluation has been reviewed with the employee and was perfermed using my best )udgment
] Sy O 2
/4 MNana 9 o
"~ ~ Evaluator's Signature Evaluator's Title
Evaluator's Comments:

Reviewer: | certify that | reviewed this performance evaluation and agree with the final performance rating and score.

Reviewer’s Signature Reviewer's Title Date

Reviewar's Comments:

Pace3cld



City of Gainesville

Safety Policy Manual Acknowledgement Document

Date: cl l 12 \ 6{

Employee Name: STE}:N = ‘p*'H\;U‘PS (print)

-
Employee IDi#: dc] .

I acknowledge that the Risk Management Department has explained the
Safety Policy Manual to me and that I have received a copy of the
manual. I further understand that I am to read the information and it
is my responsibility to comply with the contents of the Safety Policy
Manual.

Should I have any questions about the Safety Policy Manual I am to
contact my supervisor.

?mf (00

34






‘Employee: Steven R. Phillips Job Title: Parke/RecreationCultural Atfairs Digfctor
Employee ID#: 8921 Date: 10/28/2010 Department Name: ParksiRecraation/Cudtural Affairs {

From: 10/1/2009 To: 9/30/2010 !

Mark Box for Review Class with an X
Class | - Annual October Review, full 12

Class Il - Initial 12 Month Review, full 12 months (merit :

months (merit increase, if applicable) increass, if applicable)
Class ll - Prabationary Review; less than Class IV - Initial Annual Reviow, Pr,o;u"lei {Pro-rated
12 months {no merit increase)’ Merit increase, if. applicable)
MANAGER SCORING SUBJECTIVE FACTORS i DEVELOPMENT PLAN: ACTION AND DATES | RESULTS

Applying FACTOR-1:- MANAGEMENT SKILLS

Applying |[FACTOR 2 - LEADERSHIP SKILLS

Applyin FACTOR 3 - EQUAL OPPORTURITY /
plying AFFIRMATIVE ACTION /. DIVERSITY

FACTOR 4 -WORK KNOWLEDGE /'
Applying APTITUDE

FACTOR:5 - INNOVATION /

Guiding FLEXIBILITY
vin FACTOR-6 - PROFESSIONAL
Applying DEVELOPMENT

FACTOR.7 - SAFETY / HEALTH

Applying CONSCIOUSNESS
3.14 SUBJECTIVE COMPONENT TOTAL SCORE (Based on a 5 point scale)
30% SUBJECTIVE FACTOR WEIGHTING
094  SUBJECTIVE COMPONENT WEIGHTED SCORE

SPhllipa FY 2010 Evetustion-FINAL ax M3+ MGR Scores, Sgnares 18




‘MAPS PERFORMANCE EVALUATION - MANAGER SCORING SUMMARY.AND SIGNATURES
AJy2=~ Employee: Steven R. Pliillips Job Title: Parks/RecraationCultural Aftairs Director

{;4’-'. Employee ID#: 8921 Date: 10/28/2010 Department Name:_Peris/Recreation/Cuitural Affairs,

EVALUATION PERIOD:

i
MANAGER SCORING OBJECTIVES COMMENTS
. =

OBJECTIVE 1- Complete capitai

Met Expectations  |projects - MNC, Possum Crvek'Phase
! 1 and pol'splash pads
i
]
I =
: OBJECTIVE:2- Follow up on
| Exceeded Cultural Survey and:implemerit
J Expectations training to:address areas needed
i improvement
1
; OBJECTIVE:3: Workwith
Met Expectations Community Developmént,-Public

Works.and Legal.to develop the
City's'Ecologlcal Overlay

OBJECTIVE 4 - Analyzethe
availability,and accessibility of yout,
.| MetExpectations |programs and Identiy a role for the

: City Government in conjunction with.
GPD

' Exceeded - an
Expectations OBJECTIVE 5 Budget Compliance
1
240 OBJECTIVE COMPONENT SCORE (Based on 3 point scale)
: 4.00 3 POINT SCALE SCORE CONVERTED TO A 5 POINT SCALE SCORE
' OB.JECTIVE FACTOR WEIGHTING
| OBJECTIVE COMPONENT WEIGHTED SCORE
]
$Phitlips FY 2010 E\'_dulhrg-FlNAL.ml M3 - MOGR Scores, Signatures 2014




MAPS PERFORMANCE EVALUATION - MANAGER SCORING SUMMARY AND SIGNATURES

Employee: Steven R. Phillips .Job, Title: Parks/RecroationCultiiral Affairs Director

Employee ID#: 8921 Date: 10/2472010 " Department Name: Parks/Recreston/Cultural Affairs

From; 10/1/2002 To: ©/30/2010

MANAGER
SCORING _____ OVERALL SCORING _

0.94 SUBJECTIVE COMPONENT WEIGHTED SCORE

2.80 OBJECTIVE COMPONENT WEIGHTED SCORE
OVERALL PERFORMANCE SCORE

3ol
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MAPS PERFORMANCE EVALUATION - MANAGER SCORING SUMMARY AND SIGNATURES
Employee: Steven R. Philiips

Employee ID#:

From:

8921

Date:

10/28/2010

| EVALUATION PERIO0:

Job Title: Parke/RecreationCultural Affairs Director

Department Name: Farks/Recreation/Cuitural Affairs

that this performance evaluation has been reviewad with me and | understand that my signature doos not necessarty indicato agresment.

Empl
M
| T Dipscoe Jeon YEST
loyee's Slgr!emm Employee’s Title Date
Employee's Commaents:
il :
) (&Y tor: | certty that this ation hss been with the empioyes and wes d using my best judgment..
l | 7O Jnemagev | S/
Evaluator's Stgnature £/5% Evaluator's Title Date
Evaluator's Comments:
Reviewer: i cedity that | reviewsd this p + 6nd agree with the final performance rating ard acose.
Reviewer's Signature Reviewer's Title Date
|Reviewer's Comments:

SPhiltios FY 2010 Evaluation-FINAL xisx

M3 - MOR Socres, Sianstures
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MAPS PERFORMANCE EVALUATION - MANAGER SUBJECTIVE FACTOR WORKSHEET
Employee: Steven R. Phillips

Evaluator | FACTOR 1- MANAGEMENT SKILLS
MANAGEMENT: Appropriately directs and controls the use of all assigned resources; takes responsibility for

afl depariment/division activities; effectively'and efficiently plans.and organizes department/division activities. -

Guiding Guiding Complies,with alt business, technical and.employment laws, rules, regulations, policies, procedures and |
standards.
STAFFING AND EMPLOYEE DEVELOPMENT: Effectively selects, develops and evaluates assigned staff;
Applying Applying  |staffs department/division effectively to achieve objectives while mairitaining high productivity, promotes

employee development.

SUPERVISION: Confronts issues in a:timely manner and ensurés that desired resultsare accomplished
through assigned staff; appropriatelyand fairly counsels individual employees; applies workforce niles in a fair
and consistent manner. Brings conflict and dissension into the open and actively parhclpates in resolving
issues-in a productive manner that enhances the quality of decisions and the orgamzahonal environment, thus
|mpnovmg positive working relationships. Provides positive feedback:and appropriate’counseling when'
necessary; encourages employees to strive to improve; facilitates professional development.

Agplying Applying

ORGANIZATIONAL: Meets goals and objectives in an orderly manner through efficiént-and effective’use of
all.available resources. Formulates relevant goals and objectives while: maintaining flexibility, provides for
viable:options. Prepares budgets based on prioritized needs and objectives:that reflect desired results;
qlmplements ‘cost reduction programs; appropriately monitors and-controls budget &xpenditures.

Applying | Applying

EMPLOYEE RELATIONS: Properly administers provisions of collective bargaining agreemeénts. Achieves
Agpplying Applying |appropriate balarice between organizational and employee interest; properly balances administrative
commitments and city personnel policies and procedures in thé managemint of the workfarce.

DELEGATION: Appropriately assigns responsibifities and tasks;establishes controls; ensuring'employees
have necessary resources and authority to carry out assignments. Makes clear and détailed assignments to
appropriate personnel; makes assignments in a fair and impartial manner, considering the needs of the. Gity.
department, and the employee's capabilities.

"Applying -Applying.

Applying a.uii Jl Overall Factor Rating

Employee
Comments: |
Steve continues‘to do-a fine job managing the department. Steve effectively addréses Specific issues‘that:
Evaluator arise. Steve-is encouraged to find opportunities to be more proactive'in‘identifying and addressesing issues
Comments: before they become problems and working to ensure appropriate: and effedctive policies and:processes arein
place. Efforts toward departmental accreditation should assist with:this:as.well.
Evaluator ACTOR ADERSHIP

DECISIVENESS: Makes firm, fair, and conclusive decisions in a timely manner. Accepts full responsibiiity
and accountability for decisions and actions; does not defer or-avoid making difficult or unpleasant decisions;
seeks to take a leadership role in the decision making process. When appropriate, explains rationale for
decisions to staff and seeks staff input' when making decisions.

Applying Applying

JUDGMENT: Makes sound, reasonable decisions by evaluating altematlves Makes:decisions based on
Guiding Guiding |facts, data analysis, and consideration of other relevant variables; dlsplays maturity in;performance of
. responsibilities. Demonstrates ability to forecast implications of decisions.

RISK TAKING: Moves forward with innovative ideas and techniques, assessing. nsks associated with change

Applying Applying and develops alternatives to take corrective action if necessary.

MOTIVATING OTHERS: Appropriately guides individuals or groups-toward accomplishing objectives;
maintains, control; encourages others (o offer opinions; is successful in getting ideas and suggestions
accepted by others; develops and implements team/group leadership:skills fo promote broad employee
involvement and commitment to achieve objectives. Creates an atmosp'here -where subordinates and others
are recognized and rewarded for individual and/or group accomphshments :accepts and promotes employee
involvement; motivates staff to complete assigned tasks in a timely.and effective-manner.

Applying Applying

COMMUNICATION: Speaks and writes clearly, concisely, effectively.and professionally Using appropriate
style, grammar, and fone; presents complex issues in a-manner which is clear and.understandable to the
Guiding Applying  |target audience; fields questions in a professional, concise manner resulting inithe audience having a better
understanding of the topic or issues. Actively shares infomation; keeps-others informed of decisions, changes|
and other relevant information in a timely manner. ’

SPhilips FY 2010 Evaluation (2).xisx, M1 - MGR,Subjeclive Factors, 10f4




MAPS PERFORMANCE EVALUATION - MANAGER SUBJECTIVE FACTOR WORKSHEET
Employee: Steven R. Phillips

INTERPERSONAL 'SKILLS; Develops and maintains professional relationships with internal and extemal
customers; seeks td improve and promate the image of the total orgariization and to promote its goals'and
Guiding Guiding |objectives. Maintains effective working relationships throughout the organization; sets an example by
exhibiting a positive attitude and enthusiasm in generating and improving relationships between staff and
others. "
Guidin Guidin COORDINATION WITH OTHER DEPARTMENTS: ‘Willing to. assist.others within the organization.to meet
9 9 _ goals-and ob eotlves. effectively: commun!c_etes decisnons aﬁech other d artmen_ts
Guiding | Applying Fasler Reffing . NS
Employee
Comments:
] Steve and Michelle are a strong team providing complementary skills beneficial in leading and managing the
Evaluator department. Steve is a team player who coordinates well with-Gther departments. Steve and Michelle take on
c ts: much;of the responsibility and burden to see that issues are appropriately addressed and to support their staff.
omments; Steve is'enocuraged to find wiys to develop his managers and -up and comifig staff so the responsnballty and
Mgg_ E;:aluator f R AR 1OR E:OUAL OPPORTUNITY | AFFIRMATIVE ACTIONIDIVERS|TY :
. - EQUAL OPPORTUNITY: Ensures compliance with equal-opportunity laws and‘policies; treats all'employees,
Applying Applying |customers; vendors and others with faimess and impartiality, works to create an environment that is free of all
inappropriate behavior.
AFFIRMATIVE ACTION: Understands the concepts of affirmative action and- demonstrates a commitment to
Applying Applying |the affirnative action policy and plan; proactive in developing a recruitment plan for future, as well as, current
vacancies; develops fcols to assist in development and upward mobility for current employées.
] DIVERSITY: Recognizes the variety of perspectives and views of others; works to improve communications
Applying Applying |and relationships betwéen self, employees, customers, vendors and others; addresses diversity related
organlzauonal bamers‘and reslstance to d\ange
- — e s = ———— .l P ]
Applying | Applying s ok - e
Empl oyee We have had a few issues this past fiscal year that we are working though. | believe that as a whole the
department applies and is in compliance with the EO laws, undersatnds affirmative action and recognizes the
Comments: diversity in the work force.
Evaluator I concur with Steve's comments. When issues do arise they appear to be ths result of palicy and procedure
issues. Thisties into the need for departmental staff to be knowledgable of City policies and procedures and
Comments: for policies and procedures to be established where they are needed but don't currently exist.
’m Evaluator FACTOR 4 . WORK KNOWLEDGE/APTITUDE
general knowledge of related positions. Stays cument wuh tnends' én:i &evelopments in related areas of
Applying Applying |importance. Understands and uses appropriate policies, pmcedures. techniques, and supervisory skills
essential to the efficient functioning of the divislon/department; knowledgeable of applicable laws, rules, and
regulations.and: their effect on operations.
QUALITY OF WORK: Work products rarely contain errors and does not need revisions in content; credibility
tyin Applyin and aocuracy .of work products is of high quality and consistently withstands challenge and questions; work
Applying plying products are well presented and professional; assumes responsibility for ensuring work quality and excellence
from assigned staff
QUANTn'Y OF WORK: Consistently provides high volume output in response 1o service levet demands;
Gulding Gulding orgamzes and conscientiously completes all work in required-time. Contributes maximum effort to work
activities; demonstrates commitment to organizational goalslpohcues through work effonlaccomplishment.
|
» . - % . == '."'_ "_I I“ l_hl'l_-
Apolying | Appiving |@werelll Perstior Reffing - - : :{
Employee I'believe that by.going through another year's experience as Director plus a major budget reduction has been
Comments: a challenge but dealt with effectively and efficiently.
i
Evaluator ,Steve continues to be very productive and responsive.
Comments: |

i
1
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MAPS PERFORMANCE EVALUATION - MANAGER SUBJECTIVE FACTOR WORKSHEET
Ermployee: Steven R. Phillips

[Employee] Evaluator FACTOR 5 - INNOVATION / FLEXIBILITY
Guidin Guidin INITIATIVE: Becomes actively involved in situations and decisions; demonstrates an independent willingness
9 9 |to move forward with ideas and techniques.
|INNOVATION: Develops, presents, and applies innovative ideas and onncepts lo improve the effective and
Applying Applying efficient use.of resources and techniques.
, . CREATIVITY:. Formulates new ideas, stiowing ingenuiity in applyirig training and information, using inventive
Applying Applying |skill and imagination.
) |PERSONAL ADAPTABILITY: Appropriately modifies behavior to the-ever changing;demands-of work
Guiding Guiding challenges when confronted with change, ambiguity, adversity, or.other-pressures; dccepts and'welcomes
alternative views; adjusts quickly to new concepts and procedures.
Guiding Guiding Overal! Factor Ratmg
Employee ‘We have made major organizational changes and.reassignments to address the core.services and public
Comments: oS
‘The'department has adapted to significant budget reductions. Tremdendous:new and enhanced facilities
Evaluator ‘Were-completed through Wild Spaces, Puiblic Places including the Skate.Park at'Possum;Créek; the heating of
com ments: NE Pool and improvements to ronwood Golf Course. Steve'is encouraged to chéllenge his staff to be

innovafive and creative in.exploring ways fo address service needs in'ight of limited fiscal resources.

[ Goplegee | Evaluator FACTOR 6 - PROFESSIONAL DEVELOPMENT L
i i NETWORKING: Generates professional contacts, both public-and private;.to serve as resources and
Applying |  Applying [J - P P P
CONTINUING EDUCATION: Continually seeks to develop into.a recognized professional in his/her field:
Learning Applying  |upgrades current knowledge of regulations'and procedures within'the public and private sectors; furthers
education by taking current cotirses at appropriate levels-
Learnl Applyin CONFERENCES AND SEMINARS: Atlends and actively:participates in:relevant workshops; conferences‘and
ng PYING | Gainesville'Corporate University courses to keep abreast of present trénds and-developments
Learning LU Overall Factor Rating
Employee this past fiscdlhas resulted in major budget cuts to include travel and traininig. The goal is‘to work ori
Comments: continued education in my field to addess this factor.
Evaluator I encourage Steve to engage to a,higher degree’in his professional state and national associations to.deveiop:
Comments: his peer-network and stay.attuned to issues and trends.,
Evaluator FACTOR 7 - SAFETY / HEALTH CONSCIOUSNESS
JOB HAZARDS: Creates an environment where existing and potential job hazards are Idennfed and
Applying Applying |mitigated before any.unsafe condition is established or unsafe act is.committed. Routinely demonstrates
leading by personal example in so doing.
SAFETY POLICIES AND PROCEDURES: Assures that all safety policies and procedures are fully
oty .. understood by all in the work group and are adopted as personal values;by thé.workforce. Assures that any
Applying Applying accident,.injury, significant unsafe condition or policy violation'is investigated, documented and that lessons
leamed are implemented.
Applyi Applyi HEALTH STANDARDS: Assures that applicable occupational health standards are complied with by all job
PPlying PYING  ltask standards and that execution of the job task by the workforce is in accordance with the standard.
Applying a.as Ml Overall Factor Rating
Employee J
Comments:
!
Evaluator l
Comments: 1

SPHilligs FY 2010 Evaluatio (2).xdsx M1 - MGR Subjeclive Faclors 3af4




MAPS PERFORMANCE EVALUATION - MANAGER SUBJECTIVE FACTOR WORKSHEET

Employee: Steven R. Phillips

t

O
(o]
bS]

|

ING SUMMARY,
loyee

Evaluator

m
3
1=

l

el
hggwmhmu&m

Factor 7;
Total. Score
Possibie Score (# of factors imes 5 points)
3.14 |overall Subjective Component Score (Total Score divided by # of factors)

3 . Employee's Overall Rating = Applying
3 : ' Employee's Overall Rating = Guiding
3 : Employee's Overall Rating = Applying
3 . Employee's Overall Rating = Applying
4 : Employee's Overall Rating = Guiding
3 Factor 6:
3

22

35

Employee's Overall Ratirig = Learning
Employee's Overall Rating = Applying

SPhillips FY 2010 Evaluation (2).xisx M1 - MGR Subjective Factors

Evaluator's Overall Rating = Applying
Evaluator's Overall Rating = Applying
Evaluator’s Overall Rating = Applying
Evaluator's Overall Rating = Applying
Evaluator's Overall'Rating = Guiding
Evaluator's Overall Rating = Applying
Evaluator's Overall Rating = Applying
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‘ MAPS PERFORMANCE EVALUATION - MANAGER SUBJECTIVE FACTOR WORK
: Employee: Steve Phillips 3 42

SUIETEEMN|  Evaluator |

FACTOR 1 - MANAGEMENT SKILLS
MANAGEMENT: Appropriately directs and controls the use of all assigred resources; takes: mspons:ba ty for
all depariment/division activities; effactively and efficiently plans and organizes departnentldms*on aclnv ies:;
Complies with all business, technical and employment laws, rules, regulations, policies, prooedures-'ind
standards.

STAFFING AND EMPLOYEE DEVELOPMENT: Effactively selects, davelops and evaluates assigned staff;
staffs department/division effectively to achieve objectives while maintaining high productivity; promotes
employee development.

SUPERVISION: Confronts issues in a imely manner and ensures that desired results are accomplished
through assigned staff; appropriately and fairty counsels individual employees; applies workforce rules in a fair|
and consistent manner. Brings conflict and dissension into the open and actively participates in resolving
issues in a productive manner that enhances the quality of decisions and the organizational environment, thus
improving positive working relationships. Provides positive feedback and appropriate counseling when
necessary, encourages employees to strive to improve; facilitales professional development.

Applying Gulding

Applying Applying

Learning Applying

ORGANIZATIONAL: Meets goals and objectives in an orderly manner through efficient and effective use of
Learning Applying all available resources. Formulates relevant goals and objectives while maintaining flexibility, provides for

viable options. Prepares budgets based on priofitized needs and abjeclives that reflect desired results;
implements cost reduction programs; appropriately monitors and controls budget expenditures.

EMPLOYEE RELATIONS: Properly administers provisions of collective bargaining agreements. Achieves
Applying Guiding appropriate balance batween organizational and employes interest; properly balances administrative
commitments and city personnel pelicies and procedures in the management of the workforce.

DELEGATION: Appropriately assigns responsibilities and tasks; establishes controls, ensuring employees
have necessary resources and authority to carry out assignments. Makes clear and detailed assignments to

Applying Applying appropriate personnel; makes assignments in a fair and impartial manner, considering the needs of the city,
department, and the employee’s capabilities.
Applying Applying [l or R

Employse Comments: |
Evaluator Comments: Steve has done a fine job managing his department and overcoming resources challenges.

Employce | Sy FACTOR 2 - LEADERSHIP SKILLS
DECISIVENESS: Makes fim, fair, and conclusive decisions in a timely manner. Accepts full responsibility
. and accountability for decisions and actions; does not defer or avaid making difficult or unpleasant decisions;
Applying Applying 1seeks to take a Isadership role in the decision making process. When appropriate, explains rationale for
decisions to staff and seeks staff input when making decisions.
[ JUDGMENT: Makes sound, reasonable decisions by evaluating altematives. Makes decisions based on
Applying Guiding  |facts, data analysis, and consideration of other relevant variables; displays maturity in performance of
responsibilities. Demonstrates ability fo forecast implications of decisions.
. RISK TAKING: Movaes forward with innovative ideas and lechniques, assessing risks associated with change
Leaming Appiying and develops alternatives to take comective action if necessary.

MOTIVATING OTHERS: Appropriately guides individuals or groups toward accomplishing objectives;
maintains control; encourages others to offer apinions; is successful in getting ideas and suggestions
Learni in accapted by others; develops and implements team/group teadership skills to promote broad employee

ning Applying involvement and commitment to achieve objectives. Creates an atmasphere where subordinates and others
are recognized and rewarded for individual and/or group accomplishments; accepts and promotes employes
involvement; motivates staff lo complete assigned tasks in a timely and effective manner.

COMMUNICATION: Speaks and writes clearly, concisely, effectively and professionally using appropriate
style, grammar, and tone; presents complex issues In a manner which is clear and understandable to the
target audience; fields questions In a professional, concise manner resulting in the audience having a better
understanding of the topic or issues. Actively shares information; keeps others informed of decisions, changes
and other relevant information In a timely manner.

INTERPERSONAL SKILLS: Develops and maintains professional relationships with intemal and external
customers; seeks to improve and promote the image of the total organization and to promote its goals and
objectives. Maintains effective working relationships throughout the organization; sets an example by
exhibiting a positive attitude and enthusiasm in generating and improving relstionships between staff and
others.

COORDINATION WITH OTHER DEPARTMENTS: Willing to assist others within the organization to meet
goals and oblactives; effectively communicates decisions affecting other depariments

Applying Guiding

Applying Guiding

Applying Gulding

Applying Guiding
Employee Comments: |

Evaluator Comments:

Steve has the puise of the depariment and keeps his staff well informed about City and departmental issues,
Steve sees the big picture and coordinates very well with other deartments.

SPhillips FY 2009 Evaluation-Final.xls M1 - MGR Subjective Factors 1of3




MAPS PERFORMANCE EVALUATION - MANAGER SUBJECTIVE FACTOR WORKSHEET
Employee: Steve Phillips

Evaluator

C R EACTORS - EQUALORBOR LUNIHZSAFEIRMATIVE ACTION / DIVERSITY ]
EQUAL OPPORTUNITY: Ensures compliance with equal opportunity laws and policies; treats all employees,
customers, vendors and others with fairness and impartiality; works to create an environment that is free of all

inappropriate behavior.

AFFIRMATIVE ACTION: Understands the concepls of affirmative action and demonstrates a commitment to
Applying Applying  |the affirmative action policy and plan; proactive in developing a recruitment plan for future, as well as, current
vacancies; develops tools to assist in development and upward mobility for current employees.

DIVERSITY: Recognizes the variety of perspectives and views of others; works to improve communications
and relationships between self, employees, customers, vendors and others; addresses diversity related
organizational barriers and resistance ta change.

Applying Gulding

Applying Guiding

Applying Gulding
Employee Comments: 1

Evaluator Comments;
ECHNICAL EXPE R

general knowledge of related positions. Stays current with trends and developments in related areas of
l.earning Applying |importance. Understands and uses appropriate policies, procedures, techniques, and supervisory skills
essential to the efficient functioning of the division/department; knowledgeable of applicable laws, rules, and
regulations and their effect on operations.
QUALITY OF WORK: Work products rarely contain errors and/or do not need revisions in content; credibility
and accuracy of work products s of high quality and consistently withstands challenge and questions; work
products are well presented and professional; assumes responsibllity for snsuring work quality and excellence
from assigned staff.

Evaluator

Learning Applying

|QUANTITY OF WORK: Consistently provides high volume output in response to service level demands;

Guiding Guiding  |organizes and conscientiously completes all work in required time. ‘Contributes maximum effort to work
activities; demonstrates commitment {0 organizational goals/policies through work effort’accomplishment.

Applying | Applying _(OuerlPearieig -~ R e e i et i
|

Employee Commants:

Steve is very productive and responsive. Although Steve worked in nature Operations for many years, he has

Evaluator Comments: o ' loped a solid understanding of all areas of departmental responsibllitycontinued to

Tl . e e BACTORSZINNOVATION ELEXIBILITY = 1
INITIATIVE: Becomes actively involved in situstions and decisions; demonstrates an independent willingness
Applying Guiding to move forward with ideas and techniques.
" N [INNOVATION: Develops, presents, and applies innovative ideas and concepts to improve the effective and
Learning Applying | gicient use of resources and techniques.
CREATIVITY: Formulates new ideas, showing ingenuity in applying training and information, using inventive
Learning Applying {skill and imagination.
PERSONAL ADAPTABILITY: Approprialely modifies behavior to the ever changing demands of work
Applying Guiding  |challenges when confronted with change, ambiguity, adversity, or other pressures; accepls and welcomes
alternative views; adjusts quickly to new concapts and procedures.
n: Guiding Gvernll ] N R L s
Employee Comments: |
Evaluator Comments:
[ Gaploazn | Evaluator . : ACTORIGIRK ONALD :
Learning Leaming |NETWORKING: Generates professional contacts, both public and private, to serve as resources and support,
CONTINUING EDUCATION: Continually seeks to develop into a recognized professional in histher field;
Leaming Leaming |upgrades current knowledge of regulations and procedures within the public and private sectors; furthers
education by taking current courses at appropriate levels.
Learni Leamin CONFERENCES AND SEMINARS: Attends and actively participates in relevant workshops, conferences and
"3 9 |Gainesville Corporate University courses to keep abreast of present trends and developments
Learning Leamin [Faciog : R R IR e it 3o
Employee Comments: |
Evaluator Comments:

RIS T ST

s e et ACTOR LSS ACEINARH EACLHI CONSCIOUSNESS. Lol

(e T Evaluator

SPhillips FY 2009 Evaluation-Final.xds M1 - MGR Subjective Factors 2af3




MAPS PERFORMANCE EVALUATION - MANAGER SUBJECTIVE FACTOR WORKSHEET
Employee: Steve Phillips

JOB HAZARDS: Creates an environment where existing and potential job hazards are identified and
Applying Applying |mitigated before any unsafe candifion is established or unsafe act is committed. Routinely demonstrates
leading by personal example in so doing.
SAFETY POLICIES AND PROCEDURES: Assures that all safety policies and procedures are fully
Applyin Apphyt understood by all in the work group and are adopted as personal values by the workforce. Assures that any
plying PY®Y  laccident, injury, significant unsafe condition or policy violation is investigated, documented and that lessons
leamed are implemented.
Applying Applying HEALTH STANDARDS: Assures that applicable occupational health standards are complied with by all job
task standards and that execution of the job task by the workforce is in accordance with the standard.
Applying Applying or R
Employea Comments: |
Evaluator Comments:
O fa)
0 Evaluator
3 3 |Factor 1: Employee's Overall Rating = Applying  Evaluator's Overall Rating = Applying
3 4 |Factor 22 Employee's Overall Rating = Applying  Evaluator's Overall Rating = Guiding
3 4 |Factor 3: Employee's Overall Rating = Applying ~ Evaluator's Overall Rating = Guiding
3 3 |Factor 4: Employee's Overall Rating = Applying  Evaluator's Overall Rating = Applying
3 4 |Factor 5: Employee's Overalt Rating = Applying  Evaluator's Overall Rating = Guiding
2 2 |Factor 8: Employea's Overall Rating = Leaming  Evaluator's Overall Rating = Leaming
3 3 |Factor 72 Employee's Overall Rating = Applying  Evaluator's Overall Rating = Applying
20 23 Total Score
35 35 Possible Score (# of factors times 5 points)
2.86 3.29 |Overall Subjective Compaonent Score (Total Score divided by # of factors)
Learning Applying  Overall Subjective Component Rating )

SPhillips FY 2000 Evaluation-Final.xls

M1 - MGR Subjective Factors 3of3




Employee:

MAPS PERFORMANCE EVALUATION - MANAGER OBJECTIVE WORKSHEET

Steve Phillips
OBJECTIVE # 1

QOverall Objective Rating

Target or Expected
Evaluator Welghting Objective Metric { Indicator Results ($, %, # or date) Actual ($, %, # or date)
Complete capital 3
Met Expectations 20% e T, |, | e o 100% by January 2010 5%
P Craek

Phase 1, and pool Possum Creek Phase 1 - complete

wma:ad:?o pown i 100% by January 2010 75%
Splash Pads - complete construction of 2

approved plash pad 100% by May 2009 100%

OBJECTIVE # 2

Exceeded Expectations

valuator
Comments:

Target or Expected Results ($,
Evaluator Weighting Objectiva Metric / Indicator %, # or date} Actual ($. %, # or date)
Exceeded Follaw-upon | Communications and Morale - meet with A
Expectations 0% c:d'*\:mpls'lmatf Deparimantal staff on a quarterly basis 4 meetings per year 100%
mplemen
training to Communications - meeting with Managers !
addrn';:g.ms 2 times a month 26 times a year 5%
neaded
improvement

Qverall Objective Rating

Target or Expected Results ($,

SPhiiips FY 2000 Evajustion-Finalxla M2 - MGR Qbjedtives

Evaluator Welghting Objective Metric / indicator %. # or date) Actual ($.%. # or date)
Work with
Met Expectutlons 20% Community Develop an Ecological Overlay Departmental staff for drafl 100%
Devel nt ounetssl o summe 2008
Public Works and Draft and submit propesed 100%
Legal to develop overlay by fall 2009
the City's W
Ecologlcal Commigsion for appiroval by 100%
Overlay S bet 2000
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MAPS PERFORMANCE EVALUATION - MANAGER OBJECTIVE WORKSHEET
Employee: Steve Phillips

Met Expectations Overall Objective Rating

Evalustor
omments:

OBJECTIVE # 4
Target or Expected Resuits (S,
Evaluator Objective Metric / indicator %, # or date) Actual ($, %, # or date)
Analyze the Plan
Met Expectations availablity and Work with GPD and Stratoglc Pla °°;~:‘,}’,;:’;,‘,;";;‘f,§,’,“’20'3‘§'“¥ 100%
ibillity of
youth programs
and ldnetify a role
for the City
Government In
conjunctlon with
GPD

Mat Expectations Qverall Objective Rating

Evalualor
omments:

Target or Expected Resuits (§,
Evaluator Metric / Indicator %, # or date) Actual (8, %, # or date)

Exceeded .
Expectations Complete analysis of Departmental budget Apr-09 100%

Set controls for line item aliocation
pending May-02 100%

QOverall Objective Rating

Evalugtor
Comments:

Target or Expected Resuts {3,
Evaluator Weighting Metric / Indicator %, # or date) Actual ($, %, # or date)

Finalxle M2 - MGR Objecti




MAPS PERFORMANCE EVALUATION - MANAGER OBJECTIVE WORKSHEET
Employee: Steve Phiilips

Evaluator
Comments:

Overall Objective Rating

OBJECTIVE #7

Metric / Indicator

Target or Expected Results ($,
%, # or dale)

Actual (3, %, # or data)

Evaluator
Comments:

Qverall Objective Rating

_ SCORING SUMMARY

Weighted

Unweighted  Objective
Evaluator  Welghting _Evaluator
2 20% D.40
3 20% 0.60
2 20% 0.40
2 20% 040 |
3 20% 0.60

Objective 1:
Objective 2:
Objective 3:
Objective 4:
Objective 5:

100% I

2.40

Evaluator’s Overall Rating = Met Expectations
Evaluator's Overall Rating = Exceeded Expectations
Evaluator's Overall Rating = Met Expectations
Evaluator’s Overall Rating = Met Expectations
Evaluator's Overall Rating = Exceeded Expectations

Overall Objective Compenent Score

SPrutips FY 2000 Evalyation-Final.xts M2 - MGR Objeclives

— Wiet
Expectations

Overali Objective Component Rating




’ MAPS PERFORMANCE EVALUATION - MANAGER SCORING SUMMARY AND SIGNATURES

! Employee: Steve Phillips : Job Title: Parks/Recreation/Cuitural Affairs Director
. Employee ID#: 2521 Date: 12/16/2008 Department Nama: mﬂmﬂiﬂﬁhﬂ Affairs
From: 101172008 To: /302009

X Box for Review Class

Class | - Annual Cctober Roview, full 12 Ciass il - initlal 12 Month Review, full 12 months (merit
nths {merit in if applicable) increase. ff applicable)
Class il - Probationary Review, less than Class IV - Initlal Annual Review, Pro-rated {Pro-rated
12 montha {no merit increase) Merit Increase, if applicabie)
MANAGER SCORING SUBJECTIVE FACTORS DEVELQPMENT PLAN: ACTION AND DATES RESULTS
Applying FACTOR 1 - MANAGEMENT SXILLS
Guiding FACTOR 2 . LEADERSHIP SKILLS

Gulding FACTOR 3 - EQUAL OPPORTUNITY /
AFFIRMATIVE ACTION / DIVERSITY

FACTOR 4 - WORK KNOWLEDGE /
Applying . |apriTUDe

) FACTOR 5 - INNOVATION /
Gulding FLEXIBILITY

FACTOR 6 - PROFESSIONAL
Leaming DEVELOPMENT

FACTOR 7 - SAFETY / HEALTH

Applying CONSCIOUSNESS
320 SUBJECTIVE COMPONENT TOTAL SCORE (Based on a 5 point scale)
SUBJECTIVE FACTOR WEIGHTING

SUBJECTIVE COMPONENT WEIGHTED SCORE

OBJECTIVES COMMENTS

MANAGER SCORING

OBJECTIVE 1 - Complete capita)

Met Expectations  |projects - MNC, Possum Creek Phase
1, and pool splash pads.
-|OBJECTIVE 2 - Follow-up on
Excaeded |Cultural Survey and implement
Expoctations training to address areas neoded

improvemeant
OBJECTIVE 3- Work with
i Community Development, Public
Met Exp Sns |Works and Legal to devalop the
] City's Ecological Overlay

availablity and accessiblliity of youth
Met Expactations |programs and idnetify a role for the
City Government in conjunction with

~on -

Exceeded
Expectations OBJECTIVE 5 - Budget Compllance
SPIps FY 2009 Evahmlion-Fnexs M3 - OR Scoras, Sk : g
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MAPS PERFORMANCE EVALUATION - MANAGER SCORING SUMMARY AND SIGNATURES

Employee: Steve Phillips Job Title: Parks/Rocraation/Cultural Affalrs Director
Employee ID¥: 8921 Date: 12/16/2008 Department Name: Parks/Recraation/Cuttural Affars
From: 10//2008 To: 9/30/2008

OBJECTIVE COMPONENT SCORE (Based on 3 point scals)
3 POINT SCALE SCORE CONVERTED TO A 5 POINT SCALE SCORE

OBJECTIVE FACTOR WEIGHTING
OBJECTIVE COMPONENT WEIGHTED SCORE

ﬂﬂlwﬁmmmu 3~ MGR Score, Signeturee.
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MAPS PERFORMANCE EVALUATION - MANAGER SCORING SUMMARY AND SIGNATURES
Employee: Steve Phlllips

Employee 108: 8921 Date: 12/18/2008

From: 10172008

MANAGER
SCORING _ OVERALL SCORING

SUBJECTIVE COMPONENT WEIGHTED SCORE

OBJECTIVE COMPONENT WE'IEH‘TED SCORE
OVERALL PERFORMANCE SCORE

SPhillps FY 2009 Evaluation-Final s

Job Title: Par Affairs DI

Department Name: Parke/Recreation/Cuttural Affairs




e B2 tPARKS REC CA ADMIN FAX NO. :352 334 2314 Dec, 17 2082 86:38PM Pi
T';':- = .
:.: MAPS PERFORMANCE EVALUATION - MANAGER SCORING SUMMARY AND SIGNATU,
| | Emplovee: Steve Phillips Job Tite: ParkasRecrnstioniCultural Afaira Dirsctor
' Emplayse iD#: Bo21 Dete: | Dapartment Name: Par/RecnesiioniCulursl Affsirs
+ From; 10//2008 Te: BAW2008
o P'W'Oi] s pertormance evakumiion has bl eviewed it me snd | understend thal my sij does not oicats apr
| Qcron | 12f7lq
Employos's Signatre Employas's Yitle Dats
Employes's Comments:
[ A
1 cony (nst tia p axtion, Mrs been " e Y wak pa using my bas Nagment.,
- ""‘(} | NSk Gy Marago” | [ Dsp
Evaluator's Signature g Evaluafory Title Dats
Evalustor's Camments:

Reviewer: lamauum-dir-mmnnwwmmmmmmmnum.

Reviowar's Signature Roviewer's Titls Gata

Rovigwer's GCommonts:
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